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Cross Culture Work 
Practices of Collaboration in the Panama Canal 
Expansion Program  
In the execution of a mega project, collaboration is inevitable. Requiring a combination of 
skills, knowledge and resources, projects often attract numerous participants each carrying 
their own cultural background. Consequently, a great variety of cultural differences and 
similarities, as well as distinctive practices and differing values and interests for participation, 
emerge when firms and people come together in a project organization. Cross Culture 
Work offers profound insight into the ‘people’ side of project management. In light of the 
Panama Canal Expansion Program Karen Smits describes how project participants deal 
with the cultural complexity in their everyday life. She illustrates the lived experiences of 
project participants and portrays the practices of collaboration that emerge in the project 
organization. These vivid accounts and observations emphasize the importance of a cultural 
perspective in the management of projects and stress the need for explicit attention to cross-
cultural collaboration. 
Karen Smits is an organizational anthropologist. With a focus on organizational culture, 
change and development she works as a researcher and advisor in the Latin America region.
The Next Generation Infrastructures Foundation
represents an international consortium of knowledge institutions, market players  
and governmental bodies, which joined forces to cope with the challenges faced  
by today’s and tomorrow’s infrastructure systems. The consortium cuts across  
infrastructure sectors, across discplinary borders and across national borders,  
as infrastructure systems themselves do. With the strong participation of  
practitioners in a concerted knowledge effort with social and engineering scientists, 
the Foundation seeks to ensure the conditions for utilization of the research results  
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Uitnodiging
Op dinsdag 25 juni om 11.45u 
zal ik mijn proefschrift:
Cross Culture Work 
Practices of Collaboration 
in the Panama Canal 
Expansion Program 
in het openbaar verdedigen in de 
aula van het hoofdgebouw van 
de Vrije Universiteit, 
De Boelelaan 1105 te 
Amsterdam.
Aansluitend vindt er een 
receptie plaats. 
U bent van harte uitgenodigd 
hierbij aanwezig te zijn.
Karen Smits
ksmits@hotmail.com
+316 81801033
+507 65984132
Paranimfen:
Lot van Brakel
lotvanbrakel@gmail.com 
Karin Schoones
kaschoones@gmail.com



